Board of Management Update

The 2022 NBSLSC Annual General Meeting was conducted on the 7™ of August. Thank you to
all members who attended and contributed to what was a successful meeting.

A number of matters were addressed, including the appointment of the Board of
Management (BoM) for the 2022/23 season as follows:

President: Andrew Christopher

Head of Administration: Jonathan Golan

Head of Finance: Daniel Ekins

Head of Marketing, Sponsorship and Special Events: Phil Suriano
Head of Surf Sports: John Clothier

Head of Operations: Raille Galgut

Head of Life Saving: Nick Sone

Head of Education: Robert White

Head of Youth and Junior Activities: Matt Hamilton

The BoM look forward to serving the club this season and we have outlined the priorities for
2022/23:

1. Ensure our 4 pillars of lifesaving, education, surf sports and Nippers remain strong.

2. Develop 10-year Clubhouse plan, including maintenance and possible improvements
and renovations.

3. Develop 5-year financial plan incorporating funds accumulation, investment, and
expenditure plans.

4. Develop and implement youth retention initiatives.

5. Encourage leadership and voluntary contributions from the general membership;
improve distribution of workload and roles. Provide pathways to leadership for
diverse categories of members.

6. Look for ways to improve member experience.

Optimise our functions operations.

8. Foster a culture of shared enjoyment and pride in the Club. Have fun.
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